District Health Assessment for Multiple District 330 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
330 A 200 0 200 0% 0 0 0 5,001 0 5,001 376 302 74 1.50% 5,120 25 41% 0 0 0% 0% 0% 0% 35
330B 179 0 179 0% 1 1 0 5,008 0 5,008 335 264 7 1.44% 5,105 28 27% 50 1 100% 0% 0% 0% 35
330C 97 0 97 0% 0 1 -1 2,420 0 2,420 136 116 20 0.83% 2,550 25 36% 22 6 100% 0% 8% 2% 15
476 0 476 0% 1 2 -1 12,429 0 12,429 847 682 165 1.35% 12,775 26 35% 36 7 100% 0% 2% 0% 85
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District Health Assessment for Multiple District 331 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
331A 7 0 7 0% 0 0 0 2,475 0 2,475 166 142 24 0.98% 2,470 35 11% 0 0 0% 0% 0% 1% 0
331B 920 0 920 0% 0 0 0 2,526 0 2,526 147 103 44 1.77% 2,531 28 24% 0 0 0% 0% 0% 3% 12
331C 56 0 56 0% 0 1 -1 1,894 0 1,894 98 89 9 0.48% 1,868 34 14% 16 0 100% 0% 0% 2% 9 2nd VDG

217 0 217 0% 0 1 -1 6,895 0 6,895 411 334 77 1.13% 6,869 32 18% 16 0 100% 0% 0% 2% 21
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District Health Assessment for Multiple District 332 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
332A 66 0 66 0% 0 0 1,735 0 1,735 75 58 17 0.99% 1,783 26 38% 0 0 0% 0% 5% 5% 1
332B 55 0 55 0% 0 0 2,315 0 2,315 162 65 97 4.37% 2,251 42 11% 0 0 0% 0% 0% 0% 10
332C 76 0 76 0% 0 -1 1,563 0 1,563 84 54 30 1.96% 1,501 21 57% 5 5 100% 0% 0% 5% 0 2nd VDG
332D 76 0 76 0% 0 0 1,988 0 1,988 110 78 32 1.64% 2,051 26 34% 0 0 0% 0% 1% 1% 0
332E 58 0 58 0% 0 0 1,842 0 1,842 920 64 26 1.43% 1,858 32 17% 0 0 0% 0% 0% 0% 10
332F 51 0 51 0% 0 0 1,315 0 1,315 87 59 28 2.18% 1,306 26 35% 0 0 0% 0% 10% 6% 10
382 0 382 0% 0 -1 10,758 0 10,758 608 378 230 2.18% 10,750 28 34% 5 5 100% 0% 2% 3% 41
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District Health Assessment for Multiple District 333 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
333A 77 0 77 0% 0 0 0 2,875 0 2,875 169 142 27 0.95% 2,946 37 23% 0 0 0% 0% 0% 1% 12
333B 57 0 57 0% 0 0 0 1,610 0 1,610 118 91 27 1.71% 1,670 28 25% 0 0 0% 0% 0% 4% 10
333C 139 0 139 0% 1 0 1 3,573 0 3,573 192 156 36 1.02% 3,633 26 35% 0 0 0% 0% 0% 1% 26
333D 53 0 53 0% 1 0 1 2,143 0 2,143 160 93 67 3.23% 2,158 40 17% 0 0 0% 0% 2% 4% 0 1st VDG
333E 78 0 78 0% 0 0 0 2,889 0 2,889 180 100 80 2.85% 2,888 37 19% 0 0 0% 0% 0% 1% 0
404 0 404 0% 2 0 2 13,090 0 13,090 819 582 237 1.84% 13,295 32 26% 0 0 0% 0% 0% 2% 48
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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